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Why should | write a
soclal enterprise plan?

* It helps you move from solution-idea to measurableimpact.
*Acommon plan of action among your team members.

* Adocumentto pitch to donors, investors and other stakeholders.
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What is ‘Social Enterprise’
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Social enterprises are organizations whose mission is to bridge social
opportunity into sustainable reality innovatively, effectively and
efficiently.

They shiftthe future for the better by innovating social solutions to solve
human development problems whetherin poverty, hunger, environment,
human rights, education, political freedom and otherimportantissues.

SOCIAL INNOVATION

Theirteams are balancing passion, excitement, discipline, private and social
SUSTAINABILITY benefitthrough organizing creative destruction of undesirable status quo as
well as creating constructive changesin the world.

PASSION
DISCIPLINE They focus on the sustainability of their solutions by generating strategic
PRIVATE-SOCIAL BENEFITS value to their stakeholders, which have measurable

social/environmental/economic outcomes for their beneficiaries, develop
strategic fit as well as social return on capital that match their
donors/investors’ preferences and, in many cases, earning income from
STAKEHOLDERS products and services.

CREATIVE DESTRUCTION
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Social entrepreneurship

“Social Entrepreneurship Is about

Innovation and Impact, Not Income
We have seen that the function of entrepreneurs
is to reform or revolutionize

the pattern of production. .”

SOCIAL INNOVATION

SUSTAINABILITY Joseph A. Schumpeter, Capitalism, Socialismand
Democracy
PASSION
DISCIPLINE

PRIVATE-SOCIAL BENEFITS
CREATIVE DESTRUCTION

STAKEHOLDERS
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Social enterprise plan
as a story

Innovative stor>

As the mission tells how social enterprise bridges social opportunity into
sustainable reality. The goal is to reach the desired mission.

Social enterprise plan should provide a clear story or road map on how
to get from inputs to the mission of desired social impact.
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The plan’s key messages:

Making a logical flow in the storyline

The key plan messages (the full plan)

- N

I
I
I
@)
I u
I
I

The Enterprise’s theory of change

goal/
objectives
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Choosing type:

The Social Enterprise Spectrum

The social enterprise spectrum

Ask yourself: What kind of social enterprise you would prefer to run?

Purely philanthropic

&

v

<

Purely commercial

Appeal to goodwill

Mixed motives

Appeal to self-

Motives, interest
Methods & Mission driven Mission driven &
Goals . market driven Market driven
Social value
Social & economic Economic value
value
Subsidised rates or :
beneficiaries | Pay nothing mix of full of payers & Market-rate prices
those who pay nothing
% _ Below-market capital, or _
3 capital Donations & mix of donations & Market-rate capital
S grants market-rate capital
)
Xz
© Below-market wages, or )
@ |workforces | Volunteers mix of volunteers and FETLEL s
> : compensation
N fully paid staff
- Special discounts, or mix _
suppliers Make !n-klnd of in-kind & full price Market-rate prices
donations donations
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Choosing type:

Choice of expansion paths

Social and/or Environmental Return

Purely philanthropic enterprises

Social Enterprises walk a tightrope in
trying to balance the generation of
both social/environmental and
economic returns to remain effective
and sustainable at the same time.

The balance between economic and
social/environmental return are
choices base on each enterprise’s
preference.

Economic Return

Purely commercial enterprises

Understandingthe balance you have to generate between social/
environmentaland economic returns as a social entreprenedur.
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Choosing types :
Product/service/hybrid

/ B\ ':l,{i,’c"lr Digital Divide Data (DDD) is a very
Ebannok.com is one of the most successful , \  Digital Divide Data successful social enterprise that delivers highly
projects of Mirror Art Group, a social enterprise that / N accurate data-entry and digitization services
provides an e-commerce platform for hill tribes in for customers while maintaining a mission to
northern Thailand to sell the handicrafts that they / employ underprivileged youth and facilitate
produce in between harvest seasons. This increase A\ their human development through providing
employment and allows the communities to reap fair wages, health care, education, and career
higherincome levels over the year as well as more \ advancement opportunities.
funds for development activities. ;
/ ’ :
& <> 6.5 \ |
Social T = 2 Social
fLE 5%
o Typesof %S
social
enterpr p a®
2 \_\\
o Econ
Econ = : . \
Hybrid- :
enterprise h
TRN is a social enterprise involved in various
initiatives. Its flagship work involves preserving
: TRN ST icultural knowledge in Thailand
Social indigenous agricultural knowledge in Thailand,

combining it with global best practices to deliver
appropriate knowledge and best solutions using ICTs
to rural communities, specifically in the northeast of
Thailand.
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Choosing type of social enterprise

Product-oriented Service-orientated Hybrid-enterprise

Puresocial value

Your
Ebannok.com enterprise?

Blendedvalue

DDD

Why do this?
By clarifying the type of social enterprise, itis easier to think through the rest of planning
process. And itis easierto communicate whatexactly do your enterprise does.
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Social enterprise concept

What is the concept and its elements?

The Social enterprise conceptis an overview of your full plan (basically your executive
summary for the full proposal). It helps you think through key concepts about enterprising
socialinnovation thatneededto be clarified before expanding them in the full plan itself.

The concept elements >

The problems (opportunity)
Vision and mission

Theory of change
The solution

Social impact

The team

Financial summary
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Social enterprise concept

The concept elements B THE PROBLEMS (OPPORTUNITY)
/

The problems (opportunity) [> What is the problem?

. . . . Develop the problem statement that by providing context,
Vision and mission problem situation (initial) and desired situation (goal).
Visit innovative problem solving’tool.

Theory of change

What cause the problem?

The solution Develop a logical argumenton the causes that create
N the problem situation (using logical/issue pyramid)

Social im paCt Visit innovative problem solving’tool.

The team Why is it important, what is the scale?

Financial summary Give clear explanation why the problem matter. What

damage would it do, what good will it prevent, what
opportunity it brings? How big is the problem and opportunity?
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Social enterprise concept

The concept elements B VISION
%

What changein the world would you ultimately want to see?

The problems (opportunity)

Imagine whatthe world would be if the problem is solved. Describe it in
clarity will notonly allow you to see to whatdirection you mustshiftthe
Theory of Change future to, it will also help your team developed a clear shared-vision,
making sure everyone is having the same ultimate goal.

Crafting a vision gives you an image of the future you seek to create.
Vision and mission [>

The solution What will be the future of your organization?

Social impact Avision drives you, your team and your enterprise toward the same
direction. You mightwantto be the top IT-training centre for

The team underprivileged youth, or eradicate poverty in a fishing village.

Financial summary If you do nothave a vision, you should not be writing a plan.
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Social enterprise concept

The concept elements MISSION
/

What impact would you like to accomplish and be accountable for?

The problems (opportunity)
Vision and mission

social enterprise exist. The mission should contains clear goal and specific
objectives for your social enterprise to achieve as practical steps towards

Theory of change yourvision.

Th uti The good objectives are SMART (Specific, Measurable, Attainable, Result-
e solution focused and Timely). These objectives are the outcome or impact you will

Social impact be accountable atsome clear specific pointsin time.

[> The mission would give you a sense of purpose or the reason why your

It should also explain clearly what will be the value/benefit you will be
The team creating for all your key stakeholders, e.g. target community, partners,
funders, the society as a whole and even your team.

Financial summary

Thetrick is to describe whatyou will be doing over the next 1 to 2 years.
Generally, itworks best to focus on the enterprise and on the target groups’
needs and benefits.
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Social enterprise concept

The concept elements B THEORY OF CHANGE
/

r What is your theory of change?

The problems (Opportunity) Th(_ao.r.ies of Chapge isa way of thin.king abqut.h ow the outcomes of your
activities lead ultimately to your desired social impact.

Vision and mission

Forexample,
Theory of change [> - | |

If rural communities can sell their local handicraft produce through an
The solution online e-commerce platform, there will be economic developmentin rural

communities

Social impact

The basic formatof any theory of change can be express as...
The team yieery 9 P

. . To make desirable CHANGE happen,
FmanC'aI Summary Condition1, Condition2, Condition(n) mustbe met.

Or

If Condition1, Condition2, Condition(n) are met, then,
the desirable CHANGE will happen.

So,it’s always something like IF-CONDITIONS-THEN-CHANGi‘
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Social enterprise concept

The concept elements THEORY OF CHANGE (continue)

r 4 So, more examples of IF-CONDITIONS-THEN-CHANGE

The problems (opportunity)

«If low-income, marginalized teenagers have first-hand experience running

Vision and mission abusiness, they will be more successful in their careers
Theory of Change [> *If poor women in Africa have microbicidal contraceptives they control,
: AIDS will spread less
The solution
— «If customers’ water usage is metered and they have to pay for it, they will
Social impact use less water
The team «If people buy organic yogurtinstead of non-organic yogurtthat may be full

of pesticides, their health will improve

Financial summary

*If jobs are created in low-income areas, personal well-being will increase
and the quality of life in those neighborhoods will increase.

Notice that in each example the ultimate social impactis expressed as a
change, andincrease or a decrease. This is the same thing as the social
mission you are trying to achieve.

EOR MORE ON THE THEORIES OF CHANGE CLICK HERE
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Social enterprise concept

The concept elements THE SOLUTION
r / What is your solution (products or services)?
The prob|ems (opportunity) Explain exactly whatis your solution to the problem, especially in term of
products or services offering to your target community or stakeholder. What
Vision and mission are key activities needed in achieving your mission?
Theory of Change Who are your customers?

The solution are they? What is the size of your target customers? How do you plan to

[> Identify the users of your product/service solution. Who are they? Where
accessthem?

Social impact
How do your solution innovatively remove the pain (solve the

The team problem)?

) - Describe exactly how the problem would be solved by your solution. What
Financial summary benefitor value your solution will generate for the target group. Why and
how innovative is your solution? Why should they use your solution
compare to others? What is the limitation of your solution?
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Social enterprise concept

The concept elements THE SOLUTION
' /

The problems (Opportunity) Who else are solving the problems?
Identify those who are trying to solve the same or similar problems as you

Vision and mission do. Whatare their solutions? How effective they are? What are their
problems, strength and weakness? Is the market for your solution

Theory of change competitive?

The solution [> Who are your competitors/complimentators/partners?

— Classify them into different category. Identify your competitors or those

Social |mpact whose solutions/works are competitive to yours. Identify your
complimentators or those whose solutions/works can compliment with

The team yours.And identify your partners or those who mightwantto work with you.

Financial summary What can do you better or different from them?

Explain how your solution is uniquely more effective or efficient compare to
your competitors. What exactly is the difference between your solution and
theirs.

How is ICTs a critical and integral component to your solution?

Give clear explanation why Information and Communication Technologies
is needed to enhance the effectiveness of your solution and how itis
integrated to your solution.
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Social enterprise concept

The concept elements B SOCIAL IMPACT
/

r What is your ultimate desired social change?

The problems (Opportunity) Explain yourwhatsocial change is your final goal based on your mission
and theory of change.

Vision and mission , o
What are outcomes derived from your planned activities?

Theory of Change Group your activities into components and explain clearly what social
outcomes orimpact will be generated through each of these activity
The solution components. The outcomes described should have both qualitative and

guantitative dimensions. Phase your outcome into quarterly (fourtimes a
[> year) manner.

Social impact

The team How are these outcomes contribute to your ultimate goal?
) - Describe exactly how the component outcomes would contribute directly
Financial summary and indirectly to your ultimate desired social change. Which outcome will

contribute the most? Which will have significant contribution in short-term
and long-term?

How do you measure your social impact?

In whatway or what technique will you be using in measuring your phased
social outcomes and their contribution to your ultimate goal? Whatindicator
will you be using in measurement? Would it be continuously measured
monthly or quarterly? Who will measure the impact?

l l l /

goal/
objectiveg
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Social enterprise concept

The concept elements THE TEAM
r / What is your human resourcerequirement?
The problems (Opportunity) Explain exactly whatis your solution’s needs on human resource. How
many team or position will be needed to make your solution operational?
Vision and mission What knowledge/skills are needed?
Theory of Change What is your advisory and mentorship needs?
Identify your needs for advisers and mentors, especially from the fields
The solution related to your solution. Who among your key stakeholders is needed in
— order for you to gain insightinto each stakeholder as well as the support.
Social |mpact Who you have already had as your advisers or mentors?
The team [> Who are your core team?
) - Explain your core team and why they are competentto deliver your solution
Financial summary in solving the problem. Whatis their education background and work-

experience? Whatare their unique expertise?
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Social enterprise concept

The concept elements FINANCIAL SUMMARY
r / What is your financial need?

The problems (Opportunity) Describe whatwill be the major cost elements in order for you to achieve
your goal. In most cases, human resources, physical facilities and

Vision and mission technology are key cost elements. Explain what proportion will the budget
will be generally allocated to each componentand why itis allocated that

Theory of change way.

The solution What is your budget?
Providing key budgetitems based on your cost elements. Break them

Social impact down into activity-based costing (based your costing on each activities you
will be doing) as well as those fixed cost that is pretty much the same all

The team yearround such as core staff and rent. Also explain who will be financing

) - your budget, have you talk to them? Did they agree, in the process of
Financial summary [> proposing or reject.

How would you sustain your social enterprise?

Whatis your strategy in sustaining your enterprise. Would your social
enterprise in the medium to long-run be based on donation, investment,
earn-income or combination of them? Whatis your unique value that will
convince yourdonors, investors and consumers (in case of earn-income
strategy) to continuously supportyour social enterprise?
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Socilal enterprise plan

The plan element>

/|
Executive summary
The problem THE PLAN ELEMENTS
Vision, mission, value Social enterprise plan consists of many elements that
Theory of change guide you through the thinking in transforming your
The solution innovative solution into reality.
Social impact It basically connects yourinputs requirementall the
Target market way to the final impact mission.
Competition Withoutthe plan, you will have a messy project
Social marketing implementation nightmare even you’ve somehow got
Partnership financed. ®
Team plan
Financial plan
Impact monitoring & evaluation
Risk and opportunity
Implementation plan
Funding request
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Socilal enterprise plan

EXECUTIVE SUMMARY

Here you should provide a summary of the plan so that the reader could

The plan elements>
P >

m understand the key elements of your whole social enterprise rightaway. You can
& problem actually work on this section after you have finished all other plan elements.
Vision, mission, value * You should outline briefly your...
Vlon o EhErgs « Vision, mission, value
The solution
Social impact * Theory of change
Target market * The solution
Competition * Your target and how you would access them

Social marketing
Partnership

* Partnership

Team plan * Finance
Financial plan * Evaluation
Impact monitoring & evaluation
Risk and opportunity

Implementation plan
Funding request




The plan elements

Executive summary

Target market

Competition

Social marketing

Partnership

Team plan

Financial plan

Impact monitoring & evaluation
Risk and opportunity
Implementation plan

Funding request

DD ¥
Social enterprise plan

THE PROBLEM/VISION, MISSION AND VALUE.
THEORY OF CHANGE, THE SOLUTION, SOCIAL IMPACT
These elements are actually part of the social enterprise concept except for the

VALUE. Therefore, you could use the same or update the information from the
concept’s elements.

THE VALUE

How will you behave along the way? — Your guiding concepts, beliefs, principles
and underlying philosophy of the enterprise are outlined here. Your value should be
of those principles your enterprise considered as critically importantto its culture,
integrity, meaning and day-to-day activities.

Forexample,

you mightbe running an enterprise that trains underprivileged youth in IT skills. You
mightwantto make it a principle to recruit a more diverse group of young
people (from across all ethnic, linguistic and socioeconomic groups). On the other
hand, you mightwantto promote continuous collaboration amongst your team
members to broaden and enhance your enterprises’ ability to serve the target
group. Or even make a priority to ensure gender balance in all your operations.
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Executive summary
The problem

Vision, mission, value
Theory of change
The solution

Social impact

Competition

Social marketing

Partnership

Team plan

Financial plan

Impact monitoring & evaluation
Risk and opportunity
Implementation plan

Funding request

TARGET MARKET

) 0 )

Socilal enterprise plan

Identify and give details on the target group of your social enterprise. They are those who
you will make an impactwith. You should exhaustively segmentthem into differentiated
groups as well as classify which group is primary target and which is secondary.
Information abouttheir size, value, challenge/opportunity and other notes should also be

provided.

Target segments Size Value Challenge/ Validation
Opportunity

Primary

Segment A XXXXXX XXXXXXXX XXXXXXXXXX XXXXKXXXXXXKXX XXXXXXXXXKX

Secondary

Segment B XXXXXx XXXXXXXX XXXXXXXXXX XXXXXXXXXXKXX XXXXXXKXXXXX

Segment C XXXXXX XXXXXXXX XXXXXXXXXX XXXXXXXXXXXXX XXXXXXXXXXX

Identify key user segments Estimate the Explain key What are unique Provide evidences

that will be benefiting from

your social product/service.

Each segmentation should
share similar attributes
(demographic, interest,
needs, life-style, age,
income, etc. )

Classify which segment is
primary or secondary.

size of each
segment in
term of
number of
people,
villages,
population
and so on.

needs of each
segment and
why it is
satisfied by
you. What is
your value to
them?

challenge and
opportunity to
each segment.
How do you
overcome or
capitalize them?

that clearly validate
why there is a real
need in this
segment and/or
that they are
interested in your
or similar social
product/service.
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Executive summary
The problem

Vision, mission, value
Theory of change
The solution

Social impact

Target market

!oma‘ mar!ellng

Partnership

Team plan

Financial plan

Impact monitoring & evaluation
Risk and opportunity
Implementation plan

Funding request
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Socilal enterprise plan

COMPETITION

In providing your social products/services, you actually have competitors providing similar
value.Althoughin social developmentyou are notin cut-throat competition, but by
understanding who are providing similar value to your target groups, it helps you to plan
your positioning compare to others in capturing unique value to better addressing your
target groups’ needs.

Your competitors include direct competition, substitutable products/services and potential
entrants. Complimentators, or those providing complimentary services are equally important.

Competitors Type Differentiation and competitive strategy
and their services

Competitor A Direct XXXXXXXXXXXKXKXKKX KKK XXX XXX KKK
provides xxxx services

XXXXXK XXXXXKXXXXXXKX

Competitor B XxXXxxx Substitution XXXXX XXX XXX XXX KKK KKK X KKK XXX KXKXX

Identify key competitors Classify type of Explain why your social products/services are
providing similar, competitors; different from the competitors (through feature,
substitutable or direct, unique value, etc..) What can you learn from
complimenting substitution, new them? How will you compete or cooperate in
products/services. entrant or order to maximize the social impact and

complimentary.

sustainability of your social enterprise?
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Socilal enterprise plan

SOCIAL MARKETING

The plan element> Any enterprise’s ultimate clients that are critical to their survival fall into two groups. As in

/ business enterprise where the two are customers and investors. Social entrepreneurs need to
Executive summary be equipped with atwo pronged marketing approach in serving their target users group and
donors/investors.

The problem

Vision, mission, value Two differenttypes of marketing campaigns have to be designed to satisfy the donors and to

Theory of change obtain the attention of the target groups.
The solution
Social impact Both groups have to be told clearly of whatthey can expect from your social enterprise.

Target market
Competition

[t Social Marketing
Financial plan

Impact monitoring & evaluation
Risk and opportunity
Implementation plan

Target-group marketing
Investor/Donor marketing

Funding request
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SOCIAL MARKETING

) 0 )

Socilal enterprise plan

TARGETS Wants & needs Access strategy Relationship building
/|
Executive summary TARGET USERS
The problem Target segment 1 XXXXXXXXXXXXXXXXXXXX XXXXXXKXXKXXXKXXKXKX XXXXKXXKXKXKXKX KKK XX KIKXKKXX
Vision, mission, value XXXXXXKXXKX KX KX XX KXKX XXXXXXKXXKXKKXXXKXKX XXXXKXXKIKX KKK XX KXKX KX XXX XXX
Theory of change Target segment 2 XXXXXXXXXXXXXXXXXXXX XXXXXXXXXXXXKX KX XXX XXXXXXXXXXXXKXKX K XXX XXX XX KX
XXXXXXKXXXXXXKXXKXKXKX XXXXXXXXKX XXX XKXKXKX XXXXXXXXKXKXKXKX KKK XX KKK X KK
The solution
Social impact
INVESTOR/DONOR
Target market
» Investorl XXXXXXXXXXXXXKXXKXXKX XXXXXXXXKXXXKXKX XXX XXXXXXKIOKXHKKIKXKIKX XXX XKXXK
Competition Donor 2 XXXXXXXXXXXXXKXXKXXKX XXXXXXXXKXXXKXKX XXX XXXXXXKIOKXHKKKIKXKIKX XXX XKXXK
m General public XXXXXXXXXXXXXXXXX XXX XXXXXXXXXXXKXXKXKXX XXXXXXXXXXXXXXKXKXXXKXKXXXK
Team plan Identify key users Explain wants & needs of  Explain how will you Once you've access to them.
Financial plan segments, donors, each group, especially access each of these How will you build trusting
o ) investors that are those that are perceived groups. What relationship? What technique
Impact monitoring & evaluation crucial in achieving  as immediate and communication channel will you be using? (visiting,
Risk and opportunity your mission and important in order to will you be using meeting, emailing, calling,etc.)
: sustainability. know what will attract (traditional media, In business enterprise, this is
Implementation plan Information about their attentions. internet, event, social call Customer Relationship
Funding request their locations should network, etc.) How to Management (CRM) and
be provided. attract them? Investor Relations (IR).
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Executive summary
The problem

Vision, mission, value
Theory of change
The solution

Social impact

Target market
Competition

Social marketing

Financial plan

Impact monitoring & evaluation
Risk and opportunity
Implementation plan

Funding request

PARNTERSHIP
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Socilal enterprise plan

Asnoone can be the best at everything, partners are needed in order to maximize your social
impact, These are people and organizations that care aboutyour mission. You share the
similar goal to them. They mightbe in the field longer than you, they might have competency
thatyou can’tmatch. Whatis importantis to identify and learn how to work together in order
to achieve synergy, i.e. the whole impact of partnership is greater than the sum of its parts.
Partnership only make sense when together you can achieve something that each of you

can’tdoit alone.

Partner Value contribution Strategic fit Status
Partnerl XXXXXXXXXXXXXKKXXXXX XXXXXXXXXXXXK XXX XXX Agreed
Partner2 XXXXXXXXXXXKXKKXXXXX XXXXXXXXXXXXK KKK XXX Contacting
Identify partners that will be Explain what value that Why will they need or Describe the
needed in order to each partner bring to the want to work with you? Do status of
achieving the mission, partnership. What is unique your mission/activities fit partnership.

especially in term of
competency need.

contribution derive from
each partner? Are they
highly competent,
experienced, connected?
Why do your social
enterprise need them.

with theirs? What is the
value your social
enterprise have for each
of them? What is the
synergy between you and
them?

Did you contact
them? Did they
agree to work

as partner?

Do you have
their management
support?
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Impact monitoring & evaluation

Executive summary
The problem

Vision, mission, value
Theory of change
The solution

Social impact

Target market
Competition

Social marketing
Partnership

Financial plan

Risk and opportunity
Implementation plan
Funding request

TEAM PLAN

) 0 )

Socilal enterprise plan

Creating ateam plan is also part of social enterprise concept's elements. At a social
enterprise plan level, we need to work out some details. Social enterprise consists of
individuals, they are the team that make or break everything. Team plan is among the most
importantelementin planning as talentis everything. The team plan consistof at least three
parts, the competency plan, the core team and the advisors/board.

COMPETENCY PLAN

Talentneeds Position requirement Recruitment Status
Talentl XXXXXXXXX XXX XXX XX XX XXXXXXXXXXXXX XXX XXX Recruited
Talent2 XXXXXXXX XXX XKKXXXXX XXXXXXXXXXKKXXXXXXX Searching
Identify key talents needed Base on your identified How do you planto recruit ~ Describe the
to achieve your mission. talent needs. What each of the position recruitment

Generally you would need
management talent,
technical talent depending
on which area you are
working on, administrative
talent and so on. You
should assert key talent
characteristic as well, e.g.
managerial talent with

and partnership building.

special focus oninnovation

positions and how many
are needed to match those
talents needed? What
background and experience
do you need for each
position? Which position is
short-term, long-term, part-
time? What kind of attitudes
do you need for each of
your positions, energetic
yet patient?

required? Where are the
potential recruits stay?
How do you access to
them? What will attract
them?

status, whether
the position is
recruited,
contacted or
still in searching.
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Executive summary
The problem

Vision, mission, value
Theory of change

The solution

Social impact

Target market
Competition

Social marketing
Partnership

| Teampln| >
Financial plan

Impact monitoring & evaluation
Risk and opportunity
Implementation plan
Funding request

) 0 )

Socilal enterprise plan

Name/Position Talent Background/experience

Namel XXXXXXXXXXXXX XXX XXX XXXXXXXXXXXXXIKKIXK KX KKK XXK KKK XKXXXK
Position: Team lead/director XXXXXXXXXX XXX XXX KKK X XXXXXXXHXXXKXHXEX XXX K XX HKXX K XX XXX XXX XHXKXK
Name2 XXXXXXXXXXXXHXXKXXXXXK XXXXXXXXXHXXXKIKKIXH KX HKKXXXKIKXHXKXKKXXK
Position: ICT manager XXXXXXXXXXXXXKKXXKXXX XXXXXXXXX XXX KKK XX XXX KKK KKK XXX KKK XXX XXX

Provides names and
positions of the core team
members.

What are their talents?
Explain shortly their unique
competency, what they can
do? what are the skills they
are particularly great?

Provides a summary of their background
and experiences. Key important things to
include are education, certification,
citizenship, interest, work experiences (part-
time, full-time), past unique contribution to
business/social ventures or conferences,
personal membership/networks. And any
other thing to prove that the personis
uniquely fit for the task, the mission and the
team as a whole
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Executive summary
The problem

Vision, mission, value
Theory of change

The solution

Social impact

Target market
Competition

Social marketing
Partnership

| Teampln| >
Financial plan

Impact monitoring & evaluation
Risk and opportunity
Implementation plan
Funding request

) 0 )

Socilal enterprise plan

Name Role Talent Background/experience

Namel XXXXXXXXXX XXXXKXXKXXKXXXXXXKXXKXXK XXXXKXXKXXXXXKKIKXKXK XXX KKK XX KIKX XXX XKKXK
XXXXXXXXXX XXXXKXXKXX KX KX KXXKXXKXX XXKXXKXKXXXXKKIKXKXKXHKX KKK XXX KKK XXX XK KKK

Name2 XXXXXXKXKX XXXXXXXXKXXKXKXXKXXKXXK XXXXKXKXXXXKKIKXKXKXHX KKK XXX XKX XXX XK KKK
XXXXXXXXXX XXXXKXXKXX KX XXX XKXXKXXK XXXXKXKXXXXKKIKX KKK XHX KKK XX KKKX XXX XK KKK

Names Identify role as What are their talents? Provides a summary of their background

well as
responsibility of
each
advisor/board
members.

Explain shortly their unique
contribution to the social
enterprise as advisor/board
member.

and experiences. Key important things to
include are education, certification,
citizenship, interest, work experiences (part-
time, full-time), past unique contribution to
business/social ventures or conferences,
personal membership/networks. And any
other thing to prove that the personis
uniquely fit the role, the mission and the
team as a whole d
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FINANCIAL PLAN

s> The planning and management of your money or financials are among the most critical

/| tasks in determining whether the social enterprise would be cost-effective and sustainable.
There are at least three elementsin social enterprise financial plan to consider, namely, the
budget, the fund-raising plan and the revenue-expense projection.

The plan element

Executive summary
The problem

Vision, mission, value THE BUDGET

Theory of change

The solution Expense category Expenseitems Cost Total
Social impact
Target market Management Compensation (12m x 2persons) XXXXXXXXXXXXXXXXXXX 5,000 USD
Competition
XXXXXXXXX XXX XXX XX XX XXXXX XX XX XXX XXX X XXX XXXXXXXX

Social marketing

. Category2 XXXXXXXXXXKXXKXXKXX XXXXXXXXXXIKXXKXXKX XXXXXXXX
Partnership
Team plan Identify key expense Outline all expense itemg. Describe the cost for each Sum total on
_> category by grouping all Try to break them down into of the item. each line
| ¢ Horing & luafi expense items into various understandable elements. Make sure
mpact monitoring & evaluation groups. Generally it Howeyer, you do not need to you BOLD the
Risk and opportunity consists of human break it down so small that the final total sum.
il . | resources, physical expense items for 15,000 USD
mplementation plan facilities, technologies, project will take 3 pages long.
Funding request activities and so on. Try to explain some items that

other people might find it
difficult to understand or why it
is really needed. Quantity and
unit information should also be
provided.




/|

Executive summary
The problem

Vision, mission, value
Theory of change
The solution

Social impact

Target market
Competition

Social marketing
Partnership

Team plan

Impact monitoring & evaluation
Risk and opportunity
Implementation plan

Funding request

The plan elements>

FINANCIAL PLAN

) 0 )

Socilal enterprise plan

FUND RAISING
The activity The expected profit Therequirement
Activityl 3,000- 5,000 USD Partnership with XYZ media, USD 1500 cost

Explanation of activityl

Activity2
Explanation of activity2

Provide key fund-raising
activities. Generally they
are special event and sales
of good/services or other
special revenue such as
those coming from interest
rate from project saving or
endowment fund.

XXXXXXXXXXXXXXXXXXXX

How much do you expect to
profit from each of the
activity. You can give the
expectation in range, such
as from 3,000 to 5,000
dollars.

$,0,0.0.9,0.0,0,0,0,0,0.0.0/¢,.0,0,0,0,0,$,0,.0.0.0.0.¢,0,0,9,0,0,.0.0.0.¢.0.0.0:¢

$,9,0.0.9,0.0,0,0,0,0,9.0.0.¢.0,0,0,0,0,$,0.0.0.0.0.¢,0,0,9,0,0,.0.0.0.¢.0.0.0.¢
XXXXXXXXXXXX XXX XKIKXXXX XXX KKK XX XXX XXX

Explain what are the requirements that must
be satisfied in order to make each of the
fund-raising activity possible. Most of the
time, it is some initial investment (cost),
partnership with other organizations,
specially competency needs (satisfied by
hiring a part-time for the activity) and so on.
Risk factors such as whether condition or
inability to attract media interest should also
be provided for each planned fund-raising
activities.
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FINANCIAL PLAN

The plan elements>

/| REVENUE-EXPENSE PROJECTION
Executive summary
Month Revenue Expense Balance
The problem
Vision, mission, value January 15,000USD Grant 3,000 13,000
Theory of change Febuary non 2,000 11,000
The solution e
Social impact September 7,000 - 1,000+
Target market
Competition Alternatively, Provide total Provide total estimated Calculate the net balance
. . if youarenot  estimated revenue in expense of that particular foreach month’s end. This
Social marketing sure about that particular month. month. is of extreme importance
Partnership when will you because it will help you
Team plan start the think through your money
b project, you situation, especially when
_> can use will be the crisis time!
Impact monitoring & evaluation number , _
) ) instead of the Don’tforgetthat the balanceis
Risk and opportunity month’s notthe revenue minus
. expense foreach month, you
names.
Implementation plan mustinclude whatwas left
Funding request from the lastmonth’s net
balance aswell.
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Executive summary
The problem

Vision, mission, value
Theory of change
The solution

Social impact
Target market
Competition

Social marketing
Partnership

Team plan
Financial plan

Risk and opportunity
Implementation plan
Funding request

DD ¥
Social enterprise plan

MONITORING & EVALUATION

Whatcan’tbe measured? Whatcan’tbe managed? Thatseems to be one of the most
important modern managementmantra. In social enterprise management, measuring your
performance allows you to learn much more about how your idea performs in the real
world.

Monitoring and evaluation are notsimply meantfor funders or partners, they are most useful to
you. Without measurement, you would not know how to adapt your plan and action in order to
achieve highestimpactand sustainability. Continuous evaluation ensures a better learning
ability.

Of course, the process can be difficultand complicated. Butat least you should focus on
developing your evaluative logical model.

Y

learning

plan

Ll
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MONITORING & EVALUATION

The plan elements> Evaluative logical model

/
Executive summary ALogical model (LM) allows you to link yourinputs, outputs, activities, outcomes and goals
The problem together. For evaluation purposes, the mostimportant basic task is to be able to logically link

your activities, outputs, short-term outcomes, intermediate outcomes and final goal together.

Vision, mission, value
Theory of change
The solution

Social impact

Target market

TARGET!

TARGET!

Intermediate

E> E>
goal

Competition Describe what | Describe what Describe what Identify your Describe Describe
Social marketing the enterprise | are the direct are the specific | intermediate your key your ultimate
Part hi does with the outputs of immediate outcomes objectives goal, i.e.
Glit=rEe resources. activities and changes in that must be that must be the desired
Team plan Activities are may include participants’ accomplished accomplished | social change
Financial plan the types, levels behavior, in o_rder to to .reach your youtry to
processes, and targets of knowledge, achieve the ultimate goal. create.
_> tools, events, services to be skills, objectives. (based on
Risk and opportunity technolpgy, delivered. status a_nd !evel your mission)
i and actions of functioning. Target should
Implementation plan that are be developed,
i required in Target should bothinterm
Funding request be developed, :
orderto both in term of quantity
achieve the of quantit and quality.
mission. qu y

and quality.




The plan element

Executive summary
The problem

Vision, mission, value
Theory of change
The solution

Social impact
Target market
Competition

Social marketing
Partnership

Team plan
Financial plan

Risk and opportunity
Implementation plan

Funding request

>
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MONITORING &
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Socilal enterprise plan

EVALUATION

Evaluative logical model

This evaluative logical model provides a clear idea on how your activities link all the way to
your ultimate goal. It also give a clear outcome targeting both in shortand medium term.

Therefore, you can easily use this target model as a guide to measure againstthe actual
performance in order to see what is the difference between the plan and the actual whether

in activities, outputs, short-term outcomes, intermediate outcomes and objectives. You can
monitor and evaluate your project monthly, quarterly, annually or other appropriate timing.

TARGET! TARGET!

["> |:> short-run Intermediate ["> Obiectives ["> Ultimate
outcome outcome ! goal

Group A
Activityl > Outputl
Activity2 > Output2

Group B
Activity3 > Output3
Activity4 > Output4

Group C

Activity5 — > Output5
Activity6 — > Output6
Activity7 = Output7

—_ —_— —_— . —
—__—» OutcomeA Im-outcomeA Objectivel GOAL

—_— . .
OutcomeB ™| ——p Objective2
— OutcomeC — Im-outcomeB

— — —> et
i OutcomeD Im-outcomeC Objective3

/
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MONITORING & EVALUATION

The plan elements> Beyond basic logical model

/
Executive summary There are many other evaluative techniques such as amore comprehensive logical
The problem modeling and theory of change, as well as balance score-card that allow you to integratively

. _ measure operations, financial, customers and learning/growth perspectives.
Vision, mission, value

Theory of change No matter which technique you will be adopting, the key is to be able to answer the following
The solution guestions.
Social impact
Target market
Competition * How will you measure whether you've achieved these outcomes?

* What outcomes are you trying to achieve for your target population?

Social marketing
Partnership

* What are your performance targets?

Team plan » What data will you collect and how will you collect it?
Financial plan + How will you use the results for learning and reporting?
Risk and opportunity

Implementation plan

Funding request
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Executive summary
The problem

Vision, mission, value
Theory of change
The solution

Social impact

Target market
Competition

Social marketing
Partnership

Team plan

Financial plan

Impact monitoring & evaluation

Implementation plan
Funding request

RISKS AND OPPORTUNITIES

) 0 )

Socilal enterprise plan

You cannotsee into the future with certainty, but you can do the next best thing: identify
potential risks and opportunities that will affectyour plan. Try to predict and imagine the
potential risks that could create a minor or major problem for your social enterprise. Also,
think of the opposite, what opportunities mightexcel the ability to achieve your mission and

scale the impact.

Risk/Opportunity

Potential impact

Prevention/Capitalizing

Risk1
XXXX

Opportunityl

Identify key risk
and opportunity
that will either
make or break
your plan.

Extremely dangerous
XHXXXXHXXXXXXXXXXXKXK

Very high

Describe degree

of potential impact
(Extreme, very high,
high, medium, low)

Preventive action1
XOXXXXXXXXKXXXKXXX

Capitalizing action1

Describe how you could prevent
various risks from happening

as well as how you could

capitalize or capture the opportunity
In order to safe-guard and increase
the effectiveness of your plan.
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Executive summary
The problem

Vision, mission, value
Theory of change
The solution

Social impact

Target market
Competition

Social marketing
Partnership

Team plan

Financial plan

Impact monitoring & evaluation
Risk and opportunity

Funding request ‘

) 0 )

Social enterprise plan

IMPLEMENTATION PLAN

An action plan is critical to the success of the social enterprise, no matter how ingenious the
strategy or concepts that are developed. This is because every idea/thought mustbe
translated into action. Therefore, the implementation plan will assign responsibility of the
tasks and the scheduling of the deliverables and necessary resources. Therefore, it is
importantto clearly establishg tasks accountability and a realistic work schedule.

The Work Breakdown Structure (WBS) is a tool that can help you develop estimates,
assign personnel, track progress, and show the scope of project work. Through this tool
complex activity is subdivided into several smaller tasks. This can be continued until the
activity can no longer be subdivided.

Work Breakdown Framework

General Definition of Project:

Major Task

Subtask 1

Date/Time/Duration

Team assignment

Subtask 2
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Executive summary
The problem

Vision, mission, value
Theory of change
The solution

Social impact

Target market
Competition

Social marketing
Partnership

Team plan

Financial plan

Impact monitoring & evaluation
Risk and opportunity

Funding request ‘
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IMPLEMENTATION PLAN

A Gantt chart can tell you what has to be done—the activities or tasks how long each
activity will take in what order each activity has to happen whatthe costs will be for
each activity whois going to be responsible for the activities

Gantt Charts are the basic bar chart that most people are familiar with.

Pros: Simple to construct, easy to read, an effective way to communicate with team
members whatthey needto do in a given time frame.

Cons: Difficultto assess the impact of a change in one area on the rest of the
project.

Work Plan 2005 - 2006

Tasks Responsibility 1 2 = 4 5 6 7 @ 9 1011 12
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FUNDING REQUEST

The plan elements>
/ Provides information on how you are requesting funding from different

Executive summary donors/investors. You could restate the budgetand break it down to the part
requesting for funding from Youth Social Enterprise Fund and other donors/investors.
Status of each requestshould be described as well.

The problem
Vision, mission, value
Theory of change

The solution
Social impact BUDGET CATEGORY BUDGET ITEMS COST REQUEST STATUS
Target market Management Compensation (12m x 2persons) 5,000 USD
Competition XXXXXXXXXXXXXXKXXKXX XXXXXXXX
1]
Social marketing Category?2 XXXXXXXXKXXKXXXXKKXX XXXXXXXX > YSEI| Fund Submitted
Partnership XXXXKXXKXX XX XXX XKXXKXX XXXXXXXX
Category3 XXXXKXXKXX XX XXX XKXXKXX XXXXXXXX
Team plan XXXXXXXX XX XXX XXX KKK XXXXXXXX o
Financial plan Category4 XXXXXXXXXXXXXXXXXXXX XXXXXXXX 1
| itoring & luati XXXXXXXX XX XXX XXX XXX X XXXXXXXX UNDP Committed
mpact monltorlng evaluation
Risk and opportunity [ 7777

-

Implementation plan

e R




RESOURCES FOR SOCIAL ENTERPRISE PLAN

Business Plan Basics, Robin Jones, Freescale Semiconductor

Conceitos Basicos de um Plano de Negdcio para OSCs, Center for Social Entrepreneurship, Ashoka and
McKinsey & Company

An introduction to business planning for non-profit, Zoe Brookes, The Bridgespan Group (non-profitinitiative of
Bain & Co.)

Logic Model Development Guide / Evaluation Handbook, W.K. Kellogg Foundation

Developing a Social Enterprise Business Plan, Stacey Childress, Harvard Business School

Financing Social Enterprise, Michael Chu, HBS Business Plan Contest & Social Enterprise Club

ABRIEF TUTORIAL ON BUSINESS PLANNING FOR NONPROFIT ENTERPRISE, Cynthia W. Massarsky

Theory of change as a tool for strategic planning, Andrea A. Anderson, The Aspen Institute

Theory of change, guided example: PROJECT SUPERWOMEN, ActKnowledge and the Aspen Institute




